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Background
The Tyrone Guthrie Centre (TGC) at Annaghmakerrig exists to provide a workplace for artists as specified by the late Sir Tyrone Guthrie in his will “my said dwelling house, furniture, pictures and chattels and the income from my residuary estate to be used for the purposes of providing a retreat for artists and other like persons ....so as to enable them to do or facilitate them in doing creative work”.  
Annaghmakerrig House opened to the first residents on 10 October 1981 with the Centre providing a secluded residential workplace open to national and international professional practitioners working in all art forms. It should be noted that the House was left to the State which has a vested interest in the estate of nearly 400 acres. 
Reserves Policy requirements 
As a Company Limited by Guarantee and a registered charity, the requirement of the Tyrone Guthrie Centre to have a reserves policy is twofold: 
The Charities Regulator Guidance on Charity Reserves (2020) states that having a board approved reserves policy is part of the recommended internal financial management of a company and charity and will help to better manage charity resources. 
In accepting its annual Strategic Funding agreement from the Arts Council/An Chomhairle Ealaíon, the Trustees or Board of Directors of the Centre are required to re-confirm its ongoing fitness for purpose and to prepare and approve a Reserves Policy, in accordance with the Arts Council’s guidance. 
Going Concern
The Auditor’s opinion, stated in the Auditor’s Report accompanying the Financial Statements in 2023 and 2024 was that in auditing the financial statements, they concluded that the directors’ use of the going concern basis of accounting in the preparation of the financial statements was appropriate. 
In the same report, the Auditors also emphasised their concern about uncertainty regarding the availability of continued funding in that in any year, the Centre can only be assured that it can continue to operate until the end of that current financial year.  Given the long uninterrupted history of annual funding for the TGC from both Arts Councils, the Board believes it reasonable to rely on its continuance.
Reserves Policy
In accordance with the Arts Council requirement of organisations in receipt of strategic funding, the Board of Directors regularly reviews the Centre’s Reserves Policy and reconsiders the level of reserves on an annual basis. 
Rationale 
The principal funders are the Arts Council/An Chomhairle Ealaíon and the Arts Council of Northern Ireland. TGC’s Board of Trustees or Directors oversees the Centre’s operations. Grants totalling more than 50% of income are provided by the Island’s Arts Councils are therefore essential to the continued operation of the Centre. The Centre’s operating expenditure has been rising consistently since Covid-19 and it receives income from various sources broken down approximately as follows: 
· [bookmark: _Hlk194320570]~43% from the grant provided by the Arts Council/An Chomhairle Ealaíon 
· ~10% from the Arts Council of Northern Ireland (ACNI) 
· ~33% from the residency fees charged to artist residents
· ~14% from other sources including income from the Tyrone Guthrie Estate.
In turn, residency fees have been increased since Covid-19, and occupancy levels are maintained at high levels to maximise income. 
The key reason why the Board of Directors decided that the company should hold reserves is that despite the reasonable assumption that the Board can rely on funding from the Arts Council and the Arts Council of Northern Ireland into the future, there is an annual uncertainty and recurring risk around funding for the year ahead.
Purpose 
The Board agreed to establish a Reserve Fund. To this end, the Board of Directors agreed in November 2019 to establishing a Reserve Fund in the upcoming years with the aim of having up to three months of operating costs available to the company should the need arise. 
The Company will hold Reserves should the Company encounter significant any adversity:
· To ensure the Centre can meet its operating costs as they fall due
· To meet potential increased operating costs incurred because of providing cover for unanticipated staff absences or other unanticipated operational issues
· To meet potential costs of unforeseen liabilities for employment or other legal claims not covered by insurance
· To meet the potential associated costs involved in a significant restructuring or an orderly wind up of the company in circumstances where adversity means that the company cannot continue. 

Funds 
The Board has agreed that it will aim to build a reserve of up to three months of operating costs and that this would be an adequate level of reserves in the event of adversity and in line with Charities Regulator and Arts Council guidance. In determining this level of reserves, the board reasonably assumed that the Tyrone Guthrie Centre can rely on funding into the future even though there is annual uncertainty and recurring risk around the amount and timing of funding for the year ahead. 
The Board does not have plans to create an Opportunities Reserves Fund to match or secure funding commitments for new initiatives. However, this decision will be kept under review by the Board and should any future capital project require a shared or match funding approach, the Board would consider this on a case-by-case basis.
With the approval of the board, some or all the surplus of unrestricted funding in any year will be allocated to this Reserves Fund until the target reserves level of three months of operating costs is reached.
Review
The level of reserves and this policy will be reviewed by the Board of Directors of the Tyrone Guthrie Centre at their meetings throughout the year and when the Directors’ Report accompanying the previous year’s Financial Statements is being prepared for the Company’s AGM. 
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